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About the Social Value Portal



Social Value Portal: An Introduction

CONTRACT MANAGEMENT
An interactive solution designed to 
help organisations set targets and 
manage performance and store 

evidence

PROCUREMENT
A procurement platform for social 

value to help organisations 
manage the tender process and to 

unlock social value in the supply 
chain

MEASUREMENT
A nationally approved accounting 
methodology for measuring social 

value in terms of economic, 
environmental and social impact

REPORTING
Live reporting with interactive 

dashboards and displays including 
geospatial mapping of value by 

area

The TOMs are 
mapped against the 

Global Goals

The Social Value Portal is the market leader in social value measurement and reporting.
Our management tool helps organisations calculate their social value in terms of environmental, social and economic contributions.

We want to help you to measure, manage and maximise your broader contribution to society.



Public Sector Customers



Private Sector Customers



Our Story In Numbers

2,894
Total number of projects 

under management 

£22.7bn
Total value of contracts 
through Portal to date

£3.7bn
Local economic value delivered

233,614
Total no. volunteering hours 

delivered

Q4: FY  2020/2021 * estimates as at February 2021

8,746
Total no. jobs registered for 

disadvantaged people 

+20%
Average % social and 
local economic value 

on projects with known 
completion dates



Overview of Social Value



“Social Value refers to wider financial and non-financial impacts of projects and programmes including the wellbeing of 
individuals and communities, social capital and the environment”

“An Act to require public authorities to have regard 
to economic, social and environmental wellbeing in 

connection with public services contracts and for 
connected purposes”

Social Value and Relevant Legislation

PPN 06/20

New model to deliver social value through government’s commercial activities. Central government organisations should use 
this model to take account of the additional social benefits that can be achieved in the delivery of its contracts, using policy
outcomes aligned with this government’s priorities.



A process whereby organisations meet their needs for 
goods, services and works and utilities in a way that 
achieves value for money on a whole life basis in terms of 
generating benefits not only to the organisation, but also to 
society and the economy, whilst minimising damage to the 
environment. 

Social Value in Procurement - Definition



Social Value Weightings in Local Authority 
Procurements

Solihull 5-15%

Sheffield 10 -15%

Southwark 10%

STAR Procurement 15-20%

Waltham Forest 10%

Wirral 10-15%

WMCA 5-20%

Bath and North East Somerset 5%

Blackpool 20%

Brighton & Hove 10-30%

Herefordshire 10%

Lancashire 5-10%

Hammersmith & Fulham 10%

Kirklees 10%

How Councils are implementing Social Value 

• Being used across goods, 
works, services

• All contracts above a minimum 
threshold of 50k or 100k

• Weightings for Social Value are 
creeping up

Social Value Weightings in Local Authority 
Procurements

Birmingham 10%

Bradford 10%

Bristol 20%

Coventry 10%

Enfield 5%

Oxfordshire 10%

Leeds City 10%

Manchester 20%

Redbridge 10%

Plymouth 5-25%

Rotherham 20%

Scarborough 5%

South Ribble 10%

Walsall 5%

Wolverhampton 10%



Key benefits

• Better Value for money delivering more for the pubic 
pound by requiring your suppliers to do more than 
‘just’ deliver the core services

• Increases local spend by rewarding organisations that 
are local or have a local supply chain, especially SMEs 
and VCSEs

• Increases opportunities for disadvantaged people 
and promotes social mobility

• Promotes a responsible supply chain by requiring 
businesses to compete 

• Leads to a cleaner, greener city

• Builds stronger more resilient communities

For those councils embedding social value, they are receiving clear benefits 

Benefits



Social Value Measurement



Putting a 
value on 
social value

Social value goes far beyond a socio-economic analysis and asks 
not only how many jobs are created but who gets that job and 
what is the benefit and value of that person being employed

SVA = £0
+ salary 

On the one hand…

• Happy family
• Good education
• Good CV
• No criminal record

Context 
and cultural 
background

New 
Job

£24,465
(£6,902 + £17,563) 

+salary

On the other hand…

• Troubled family
• Left school at 16, no GCSEs
• Petty criminal record, likely to 

get worse

Which is worth more and from what perspective; society or 
the individual?



The National TOMS Social Value Framework

Theme Outcome ValueMeasures
Unit

s

Jobs More local people in employment

More opportunities for local SMEs 
and VCSEs 

More working with the community

No. Young Offenders

No. Voluntary hours

Spend in local supply chain

Reduced CO2e

Growth

Social 
Vulnerable people are helped to 

live independently

Carbon emissions are reduced

Air pollution is reduced

No. 
people

No. hrs

£ spent

tCO2e

£24,465/pp

£16.36/hr

Local Spend 

£70.43/tCo2e
Environment

Innovation

Total social value = Sum(Measures*Value)



National TOMs: Key Benefits

• Promotes Fairness & Transparency 

• Consistent and evidence based measurement solution 

• Facilitates Innovation & Collaboration

• Allows for flexibility: organisational priorities and contract/service priorities 

• Resources and efforts are targeted towards local priorities

• Enables benchmarking: categories of spend, industries, sectors, organisations and benefits to communities

• Supplier choice – recognises differences in capacity and capability 

• Opportunity to develop a competitive advantage 

• Harness the power of supply chains and networks



The National Social Value Taskforce

• Established in February 2016: A coalition of the willing to promote the uptake of social value across all sectors of society through cross – sector 
collaboration.

• Developed a national measurement solution called the National TOMs (Themes, Outcomes and Measures). 

• 2018: Local Government Association endorsed the National TOMs as the standard methodology for social value measurement and reporting in Local 
Government. Taskforce is a sub-group of NAG chaired by the LGA and supported by Cabinet Office and Crown Commercial Services. 
www.nationalsocialvaluetaskforce.org –

• Over 50 members: Local and Central Government, Private sector, Industry bodies, Third Sector

• SVP: Secretariat role

http://www.nationalsocialvaluetaskforce.org/


Public Procurement case studySocial Value Resources 

• The Social Value Taskforce Maturity Index is a method for determining where you are as an organisation on 
the Social Value  journey compared to your peers, and to understand what steps you need to take next.

• Social Value should not be restricted to an organisation’s bidding / procurement processes, but should 
encouraged as part of an organisation’s culture and collaborative working ethos

SVMI Toolkit - Private Sector SVMI Toolkit - Public Sector

Social Value Case Studies

TOMs Case Study: EDF Energy
TOMs Case Study: GF Tomlinson

TOMs Case Study: Thrive Tribe
TOMs Case Study: Veolia

https://socialvalueportal.com/social-value-taskforce/social-value-maturity-index-private-sector/
https://socialvalueportal.com/social-value-taskforce/social-value-maturity-index-public-sector/
https://youtu.be/3nQ_QNkCZc8
https://youtu.be/GL2tnL2FyNw
https://youtu.be/x1hO4xD7_yU
https://youtu.be/wBjx6j56-gU


Social Value Resources 

Social Value Easy Guides: SMEs & VCSEs and Buyers

Social Value Webinars

MSME Supplier Engagement and Bid Support

Social Value for SMEs

National TOMs Tutorial

Click here for full list or 

View www.socialvaueportal.com

Day 1: On Demand

Day 2: On DemandLGA National Advisory Group For Procurement  
Social Value National Taskforce

Performance and  
contract management  
in social value

GUIDANCE BOOKLET

National Social 
Value Taskforce

Performance & Contract Management

https://socialvalueportal.com/social-value-easy-guides-buyers-smes-vcses/
https://socialvalueportal.com/svp-webinar-msme-supplier-engagement-bid-support/
https://socialvalueportal.com/svp-webinar-social-value-smes/
https://socialvalueportal.com/svp-webinar-the-national-toms-tutorial/
https://socialvalueportal.com/category/webinars/
http://www.socialvaueportal.com/
https://socialvalueportal.com/national-social-value-conference-2021/on-demand-content-day-1/
https://socialvalueportal.com/national-social-value-conference-2021/on-demand-content-day-2/
https://socialvalueportal.com/performance-contract-management/


THANK YOU

Cindy Nadesan MCIPS, MBA, BCom

Strategic Account Manager – Public Sector

cindy.nadesan@socialvalueportal.com

+44 (0)7769 874562

www.socialvalueportal.com

info@socialvalueportal.com

Alan Gary 

Senior Business Development Manager

alan.gary@socialvalueportal.com

+44 (0)7929 521890

www.socialvalueportal.com

info@socialvalueportal.com
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