Our Mission
The South West Food Hub is working in partnership with the Crown
Commercial Service to deliver the ‘Future Food Framework’; a new
dynamic approach to public sector food procurement that will help
small and medium sized producers in the region to sell directly to
public sector institutions.
Our ambition is that by 2026, at least one third of public money spent
on food and drink in the South West will be spent directly with small
and medium sized producers based in the region.
This will be good for the local economy, for local farmers, for food
security and for the environment and will help us to build back better
whilst forming a key part of the next green and blue revolutions to
sustainably feed the future population.

The South West Food Hub
Background

Future Food Framework

In Autumn 2019, the South West was chosen by
the government’s Crown Commercial Service as
a pilot region for an innovative new approach to
public sector food procurement.

The Future Food Framework will open up the
public sector food supply chain to the region’s
food network and establish sustainable, shorter
supply chains, whilst redirecting public sector
food spend into the regional economy.

The new approach, known as the Future Food
Framework, takes advantage of modern IT
technology and the government’s existing
Dynamic Purchasing System procurement
process which is already used in other sectors.
The South West Food Hub Community Interest
Company (SWFH CIC) was incorporated in May
2020 when a Memorandum of Understanding
with Crown Commercial Service was signed to
work in partnership with them to support the
implementation of the Future Food Framework.
The South West Food Hub is engaging with
public sector institutions and potential suppliers,
producers and other key stakeholders across the
region in order to prepare and enable delivery
of the new framework, which is anticipated to go
live in summer 2021.

The new approach, delivered via an online
platform, will give public sector buyers a much
wider choice of options to source local fresh food.
It also opens up a new and valuable marketplace
for the region’s smaller and medium sized
producers and suppliers, who would have
previously found it very difficult to access the
public sector marketplace which has typically
been dominated by large national suppliers.
The new framework will have a greater focus on
sustainability, seasonality, quality and welfare
standards than has been previously seen in
national food contracts.

Preparing for the Pilot: Project Overview
Project delivery is divided geographically between
the six Local Enterprise Partnerships that cover the
South West region:
1.
2.
3.
4.
5.
6.

Heart of the South West LEP (HotSW)
Cornwall and Isles of Scilly LEP (CIoS)
West of England LEP (WECA)
GFirst (Gloucestershire) LEP
Swindon and Wiltshire LEP
Dorset LEP

The aim is to have a Project Manager in each of
these regions, to lead engagement and oversee
project delivery in that area.
The Heart of the South West LEP has already
provided funds for a Project Manager for the
HotSW region until the end of March 2021 and
WECA LEP has also agreed funding for a Project
Manager for the West of England region until the
end of September 2021.
Engagement with the Local Enterprise Partnerships
continues in order to secure funding for Project
Management resource across the other regions.

The project is further divided into
five work streams of engagement:
1. Public Sector Institutions
The South West Food Hub is engaging with
public sector institutions to generate an overview
of the opportunity, map contracts and identify
the most propitious area(s) within the region for
immediate focus. The South West Food Hub
will work alongside these institutions to prepare
them for the Future Food Framework and provide
support during implementation.
2. Growers and Producers
The South West Food Hub is engaging with
growers, suppliers and producers across the
region to raise awareness of the opportunity,
assist with qualification and entry, and prepare
them to sell via the new online platform.
3. Logistics
The South West Food Hub is raising awareness
of the opportunity for regional logistics firms to
respond to the Crown Commercial Service tender
to provide logistics for the pilot, and helping them
prepare to tender when it is issued in early 2021.

4. Education
The South West Food Hub is also forming a
working group of representatives from catering
education providers in the region, who will work
together to support in developing the practical
and commercial aspects of using local produce in
the food education curriculum, whilst continuing
to champion the use of locally procured food and
raise standards of sustainability.
5. Research and Social Value
The South West Food Hub is working alongside
representatives from the region’s Universities
to find ways to research and measure progress
and success of the pilot, in particular, ways to
measure and quantify social value.
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Structure and Support
Central Hub

Crown Commercial Service

The central hub supports the entire project,
its boards and working groups and is responsible
for central project management, administration,
coordinating legal, financial and statutory
requirements, marketing, press and public
relations and creating and distributing key
project documentation.

We are working in partnership with the Crown
Commercial Service commercial and business
development teams to prepare buyers and sellers
for participation in the future food framework.

Glenn Woodcock

Partners

Greg Parsons

Advisory Board
Our advisory board is formed of industry experts
and oversees the project in an advisory capacity,
guiding deployment and implementation of
the pilot. The board comprises geographical
coverage from across the region with
representatives from local government, the
public sector, primary producers and processors.
Statutory Board
Our statutory board consists of independent
directors to oversee funding and governance.

The South West Food Hub is supported by industry
partners throughout the region, including the NFU,
and regional firms Stephens Scown LLP, PKF Francis
Clark, Partners& and Exeter City Futures, who have
generously pledged sponsorship, time and support
to the project.

Co-Founder

Co-Founder and Project Manager,
Heart of the South West Region

Chrissie Storry
Project Manager,
West of England Region

Ellen Bright
Project Manager,
Central Hub

Next Steps
Engagement Activities

Key Milestones

Engagement is underway with key stakeholders
throughout the region including public sector
institutions, to map consumer contracts and identify
the first buyers for onboarding, and also growers,
producers, processors and suppliers via our website,
social media, PR and online events, including:

Crown Commercial Service Milestones:
• Crown Commercial Service issue the invitation
to tender for prospective technology suppliers to
develop the technology for the platform
• Crown Commercial service issue the invitation to
tender for logistics suppliers
• Platform goes Live

July 2020: Extensive coverage in the local
press including front page Western Morning News
August 2020: Co-Founder Greg Parsons interview
on BBC Radio Devon
October 2020: Online Seminar, Future Food
Framework: An Introduction to Logistics
November 2020: Online Briefing: ‘A Fresh
Opportunity’ - introduction to the Future Food
Framework and the South West Food Hub
November 2020: Feature in the South West NFU
Food and Farming Magazine (distribution >10k)

South West Food Hub Milestones:
• Identify £10-15m worth of public sector purchasing
value ready to onboard once platform is live
• Engage and prepare suppliers sufficient in number
to support procurements in areas of fresh meat,
dairy, fresh produce and fresh fish
• Secure additional funding to support this work.
Risks:
• Crown Commercial Service delay in issue of tenders
• Unable to source future funding for continuation of
the work of the South West Food Hub

Get in touch
www.thesouthwestfoodhub.co.uk
info@thesouthwestfoodhub.co.uk
SouthWestFoodHub
SWFoodHub
SouthWestFoodHub

